YOUTH & TEEN SERVICES — July 2026 — Nora Durbin

YOUTH & TEEN SERVICES STATISTICS — July 2026
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Informational questions asked

Date Name of Program Youth | Youth | Young | Adult General
0-5 6-11 | Adult Interest

7/1/2026 | Little Hands Playtime 3 3

7/1-7/2 The SPOT to Go Craft 15

7/2/2026 | Garden Storytime 5 2

7/6/2026 | All Ages Storytime 17 14

7/6/2026 | Clay Day 2 2

7/6/2026 | Reading Buddies 5 pm 1 6

7/6/2026 | Reading Buddies 5:30 pm 2 6

7/6/2026 | Reading Buddies 6 pm 4 6

7/6-7/11 The SPOT to Go Craft 35

7/7/2026 | Tummy Time Playtime 1

7/7/2026 | Bingo 13

7/7/2026 | Fairy Garden Painted Rocks 4

7/7/2026 | Youth 3D Printing 16

7/7/2026 | The SPOT Open Hours 1

7/8/2026 | Little Hands Playtime 3

7/8/2026 | Farmer's Market 41

7/9/2026 | Storytime & Art 1

7/9/2026 | Teen Snack Chefs 6

7/10/2026 | Outdoor Storytime 9 9

7/10/2026 | Minions Trivia 1

7/10/2026 | Parks & Rec Camp Storytime 11 2

7/11/2026 | Family Playtime 5

7/11/2026 | NASA Presentation 35

7/13/2026 | All Ages Storytime 9

7/13/2026 | Pokémon Club

7/13/2026 | Pokémon Jr.

7/13/2026 | Reading Buddies 5 pm

7/13/2026 | Reading Buddies 5:30 pm
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7/13/2026 | Reading Buddies 6 pm

7/13/2026 | The SPOT: Custom Wood 5
Bookmarks

7/13-7/18 | The SPOT to Go Craft 32

7/14/2026 | Tummy Time 8 8

7/14/2026 | Parks & Rec Camp Storytime 27 4

7/14/2026 | Crafty Corner: Paper Bag Fairy 4
House
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YOUTH & TEEN SERVICES — July 2026 — Nora Durbin

Date Name of Program Youth | Youth | Young | Adult General
0-5 6-11 | Adult Interest

7/14/2026 | Youth 3D Printing 11

7/14/2026 | The SPOT Open Hours

7/15/2026 | Little Hands Playtime 5

7/16/2026 | Book Nook Crew 2

7/16/2026 | RPC Summer Camp 23

D= -

7/17/2026 | Outdoor Storytime 9

7/17/2026 | Art Lab 8

7/18/2026 | Legopalooza 4

olu

7/20/2026 | All Ages Storytime 9

7/20/2026 | Doritos Taste Test 12

7/20-7/25 | The SPOT to Go Craft 36

7/21/2026 | Tummy Time 7 7

7/21/2026 | Oreo Taste Test 10

7/21/2026 | Youth 3D Printing 13

7/22/2026 | Little Hands Playtime 5 5

7/22/2026 | Farmer's Market 71

7/24/2026 | Outdoor Storytime 21 17

7/24/2026 | Parks & Rec Camp Storytime 25 6

7/27/2026 | All Ages Storytime 12 10

7/27/2026 | Pokémon Jr. 3 1 1

7/27/2026 | Reading Buddies 6 pm 3 3

7/27-7/31 | The SPOT to Go Craft 2

7/28/2026 | Tummy Time 5 6

7/28/2026 | Parks & Rec Camp Storytime 26 5

7/28/2026 | Science & Stories 4

7/28/2026 | Youth 3D Printing 17

7/28/2026 | The SPOT Open Hours 1

7/29/2026 | Little Hands Playtime 7

7/29/2026 | Farmer's Market 70

7/30/2026 | Garden Storytime 4 4

7/30/2026 | Storytime & Art 2

7/31/2026 | Outdoor Storytime 8 6

7/31/2026 | Library Lock-In 22 7

7/7/2026 | The SPOT Appointment- 1
Embroidery

7/8/2026 | The SPOT Appointment- Button 1
Maker

7/8/2026 | The SPOT Appointment- Cricut

7/14/2026 | The SPOT Appointment- Button
Maker

7/17/2026 | The SPOT Appointment- 1
Sublimation
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YOUTH & TEEN SERVICES —July 2026 — Nora Durbin

Date Name of Program Youth | Youth | Young | Adult General
0-5 6-11 | Adult Interest
7/30/2026 | The SPOT Appointment- 3D 1
Printer
7/1-7/30 3D Print Requests 1
Phone Charger Checkout 18
Board Game Usage 70
Nintendo Switch Usage 24
Study Room Usage 45
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Circulation and Computer Services
June 2026
Sharon Shroyer

Circulation

The packing up continues for the renovations. | have come to the conclusion
that | seriously need a 12-step program to deal with my obvious issues with
decorative and colored papers that | have accumulated personally over the
last few decades. Not to mention the rather large amount of “really nice” pens,
markers, and pencils hoarded at my desk like a demented chipmunk.

Part two of our Mobile Beacon renewals of mobile Hotspots is complete. It is by
far the most popular item in our Library of Things collection. In the last 10 years,
they have circulated over 3,200 times.

Computer Services

One of the Adult Internet computers did not take well to being updated and
crashed. | rebuilt much of the machine and have it back in service.
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Circulation and Computer Services
July 2026
Sharon Shroyer

Circulation

Meagan Ceballos submitted her resignation in July. Her last day was July 31st. She is
moving in anfticipation of a job with CPS and public transportation here is just too
difficult. Meagan had been here since May of 2024. She was wonderful with patrons
and staff. We will miss her. | am currently going through resumes and have interviewed
one very good candidate already.

The scale back in Hoopla's monthly budget has not caused any issues with the service.
We have not had a patron blocked due to lack of funds since the change was made
in April.

Kudos to Maureen Rafa, who wore her handmade Dewey head in the July 4h, paradel
Still packing and cleaning up prior to the renovations.
Computer Services

In addition to the general packing of stuff, | went through large chunks of our old
technology, cables no longer used, old keyboards, mice, laptops, anything not needed
and out of date. A few broken items, that were extremely large and outrageously
heavy were pulled out of the network rack downstairs, were all gathered on the atrium
desk for a pickup from Midwest Computer Recycling. We also threw in some old lighting
fixtures and any scrap metal we had. They took it all on Monday, July 20t. They have
been so wonderful to work with the last couple of years.

On Sunday, July 19", I met with Bill Borst and his assistant at the library. They pulled and
disconnected old wiring in the areas that will be renovated this summer. Bill also gave us
an unofficial quote regarding the costs for a new file server and some of the software
that will be required when we upgrade the network. He did warn that because of the
current environment, hardware prices, especially server prices, have skyrocket in recent
years.

We had an issue with the payment kiosk at the copier not reading credit cards. |
contacted TBS and they did a remote assist and upgraded the kiosk. It seems to be fine
now.

Dell pushed some outdates to several staff computers that affected our Microsoft
Office software. | deleted the software and did a clean reinstall and that has solved the
problem.
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June 2026 Information Services Update
Diane Silva

Great Room Projection

Our new short throw projector for the Great Room arrived this month. | purchased an Epson Powerlite
L210SW. Base testing in the space indicates that the current screen doesn’t need to be replaced and the
4000 lumens are enough to create a bright image with lights on and windows uncovered. This purchase

is a huge upgrade to using the Vibe board.

Changes in The Spot

Jordan's last day was Wednesday, June 24. Over the years, Spot users have appreciated his expertise
and willingness to assist.

In response to his departure, we have made changes to both staffing and management of the space.
Mandi Altepeter has moved from the assistant role to supervisor. Joshua Logan, a recent intern and
temporary summer YTS staffer, has accepted a permanent part-time assistant position. Josh will support
appointments, programming, and Information Services desk coverage. As an experienced crafter and
tinkerer, he is a great fit for The Spot and is already printing sample ornaments for the 2026 Holiday
Stroll sale. He will also be able to take on some IS desk duties.

With The Spot supervisor now based in Youth & Teen Services, it made sense to transition oversight of
the service from me to Nora. The timing aligns well with the work completed during the first half of
2026. We have updated policies and rules, implemented more robust appointment forms, and
developed a detailed roadmap to support our 2026 goal of making The Spot more welcoming and
accessible for drop-in use. | finalized the policy, rules, and forms in June, and Mandi is on schedule with
the implementation plan. With those pieces in place, this is an ideal time for a smooth transition.

SRP Update

185 adults/teens are registered for summer reading, compared to 191 in 2025.

Ravinia Words and Music once again donated around 50 tickets for distribution to patrons.
Just over half of our staff are participating in our internal SRP program.

Programming Highlights

We had our first after-hours special program of the year in June. Resident Vytas Cuplinskas presented
Riverside Observed. He brought a massive screen for his presentation of nature photos taken
throughout the Village, including amazing close-ups of insects (my personal favorite). Vytas presented
this for free, and his work was very much appreciated.

We also held an author talk with a new community partner, the Riverside Area Refugee Resettlement
Team. RARRT is a volunteer-led initiative sponsored by the Riverside Presbyterian Church and Ascension
Lutheran Church to help families transition to the Chicago area. Abdulhaq Sodais, a refugee recently
sponsored by RARRT, was a translator for the US during the war in Afghanistan. He was promised a path
to the US at the end of the war. Along with his friend U.S. Army Lieutenant Spencer Sullivan, he recently
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published Not Our Problem: The True Story of an Afghan Refugee, an American Promise, and the World
Between Them documenting his challenging journey. The author talk was held at RPC and wouldn’t have
been possible without the work of Lynda Nadkarni. Abdulhaqg’s wife, Weeda, also hosted a reception
featuring homemade Afghani treats. Kudos to Lisa and Lynda for pulling together this timely and
important event.

Programming Statistics

The SPOT Open Hours (3 sessions) — 16 Cross Stitch Book Marks — 14
The SPOT Appointments — 2 (1 req. staff) Chess Club (5 sessions) — 68
Drop in Tech Help -2 Asahi (3 sessions) — 27

Tech Help Appointments — 4 Mahjong (4 sessions) - 30
Book Discussion — 8 Meditation (2 session) -8
Riverside Observed — 58 Genealogy Club — Canceled
Not Our Problem Author Talk - 60 Wordsmith’s Society - 6
Sustainable Gardening — 6 Passive

Sunflower Mobile =7 Seed Packets Take/Leave —25

Patron Interactions — We had 732 patron interactions this month. O interactions with ESL patrons.
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July 2026 Information Services Update
Diane Silva

Great Room Projection

We ran our first program (Visit with NASA) with the new projector. The sound and picture were
fantastic. Thanks to Sharon for helping get everything set up to go.

WCAG Update

Lisa, Henry and | met this month regarding WCAG progress. We are about 90% of the way done with
website changes. Lisa and | are working through policies to ensure that posted PDFs are brought into
compliance. All newly approved policies have passed testing. In the coming months | am turning my
attention to email templates, the Board packet, and redesign of the YTS and Friends webpages. We have
received VPATSs directly or through RAILS for all our vendors, including our Print from Device
functionality. :

We plan to complete all work by the original April, 2027 date though we have untif 2028 for completion.

Library Calendar Upgrade

Lisa and | have completed LibraryMarket setup and have begun adding programs to the new calendar.
Trainings are scheduled in August for staff who enter items to the calendar and October for general staff
use. Go-live is scheduled for the first week in November.

Public Communications

Communication regarding the staff area renovations was released via email, social media, and also
included in the upcoming Sept/Oct physical newsletter.

Programming Highlights

Due to great planning by Brent and Lisa and a reduction in regular Olmsted programming, we found
ourselves with some extra programming budget for 2026. As a result, we are able to add an All Ages
program in the fall featuring various animals from around the world, including a sloth. These programs
can be expensive but they are always extremely popular.

Patron Interactions — We had 631 patron interactions this month. 1 interactions with ESL patrons.

Programming Statistics

Drop in Tech Help (2 sessions) — 3 Mahjong (4 sessions) - 31
Book Discussion — 8 Meditation (1 session) — 4
Custom Bookmarks: Glowforge — 5 Genealogy Club -8
Kusudama Flower Craft - 11 Wordsmith’s Society - 6
Friends Bunco — 28 Passive

Chess Club (4 sessions) — 38 Seed Packets Take/Leave —1

Asahi (2 sessions) — 15
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Riverside Public Library
Miscellaneous Statistics - June 2026

Reference Statistics
Questions Asked - Adult
Questions Asked - Youth Services

Internet Usage - Adult
-TYS
Total Usage

Holdings
Adult Titles Added
YTS Titles Added
Total Titles Added
Adult Titles Withdrawn
YTS Titles Withdrawn
Total Titles Withdrawn

Total Holdings

Library Programs - Active

Children 0-5

Children é-11

YA 12-18

Adults 19+

General Interest (Mixed)
Totals

Library Programs - Active Attendance

Children 0-5

Children 6-11

YA 12-18

Adults 19+

General Inferest (Mixed)
Totals

Library Programs - Passive
Children 0-5

Children 6-11

YA 12-18

Adults 19+

General Interest (Mixed)
Totals
Library Programs - Passive Attendanc
Children 0-5
Children 6-11
YA 12-18
Adulfs 19+
General Inferest {Mixed)
Totals

Community Programs

Aftendance

[ Jun-26 | Jun-25 | YID2026 [ YTD 2025 |
732 641 4576 4459
469 404 2315 2445
235 289 1468 1706
479 521 1968 1672
714 810 3436 3378
190 215 1246 1200

28 54 480 437
218 269 1726 1637
133 261 731 1406

1 126 176 1236
134 387 907 2642
| 63531| 62449 |

31 27 215 210

27 22 67 66

7 8 23 30

30 26 191 196

12 18 88 46
107 101 584 548
348 316 1909 1699
184 145 1630 1504
117 91 862 517
514 375 2976 4576
440 1189 2477 3139

1603 2116 9854 11435
7 6 40 39
1 2 15 15
0 0 1 2
3 1 15 12
4 6 39 24

15 15 110 92

e

86 66 382 461

13 13 153 116

0 0 11 11

27 6 99 256
13] 475 1449 2114
257 760 2094 2958

7 5 72 59
99 85 716 751
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Study Room Use

New Library Cards Issued
Library Attendance
Notary Service

Checkouts
Renewals
Checkins

Total Circulation

interlibrary Loans
Loaned
Borrowed

Reciprocal Borrowing
Loaned to Other Library Patrons
RPL Patrons Borrowing Elsewhere

Digital Resources

Hoopla

Palace Project

Libby (Digital Library of lllinois)
Kanopy

Web Site Total Hits
Wireless Statistics

Online Databases
Ancestry.com
Searches
Returns
Newsbank
Searches
Consumers Reports
Sessions
Searches
Chicago Tribune
Digital Views
Digital Users
Online Views
Online Users

Additional Statistics
Newspaper Archives
Searches
Museum Passes
Issued
Library of Things
Equipment
Kits

Spot Collection Use

Jun-26 Jun-25 YTD 2026 YTD 2025
39 22 277 180
72] 63| 302] 296
10515| 9139| 52418] 49382|
20| 18] 98| 108]
5925 6223 28960 30785
3220 3432 18703 19321
6015 7087 32636 36222
15160 16742 80299 86328
969 903 5932 5932
1242 1119 6819 6944
581 618 2961 3330
1316 1153 8064 7503
386 369 2455 2373
137 113 517 688
1735 727 12249 10278
261 NA 695 NA
4334) 4522 26540 | 26213]
1680] 646| 11848| 11901]
48 312 1314 2701
70 758 2297 4995
1] 39] 98| 189]

8 5 55 53

71 63 674 421
4195 NA 10947 NA
7 NA 28 NA
1080 NA 1268 NA
5 NA 35 NA
37] 47| 244| 192]
18] 16 84| 90|
76 86 397 431
34 22 124 84
5] g 39 3]
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Riverside Public Library
Miscellaneous Statistics - July 2026

Reference Statistics
Questions Asked - Adult
Questions Asked - Youth Services

Internet Usage - Adult
-TYS
Total Usage

Holdings
Adult Titles Added
YTS Titles Added
Total Titles Added
Adult Titles Withdrawn
YTS Titles Withdrawn
Total Titles Withdrawn

Total Holdings

Library Programs - Active

Children 0-5

Children é-11

YA 12-18

Adults 19+

General Interest (Mixed)
Totals

Library Programs - Active Attendance

Children 0-5

Children é-11

YA 12-18

Adults 19+

General Interest (Mixed)
Totals

Library Programs - Passive

Children 0-5

Children é-11

YA 12-18

Adults 19+

General Interest (Mixed)
Totals

Library Programs - Passive Atendanc

Children 0-5

Children 6-11

YA 12-18

Adults 19+

General Interest (Mixed)

Totals

Community Programs
Atendance

[ Jul-26 | Jul-26 | YID2026 | YTD 2025 |
631 814 5207 5273
429 338 2744 2783
251 302 1719 2008
470 396 2438 2068
721 698 4157 4076
159 149 1405 1349

52 75 532 512
211 224 1937 1861
222 2 953 1408

5 126 181 1362
227 128 1134 2770
[ 63515] 62545|

25 30 240 240
24 23 91 89
5 10 28 40

27 28 218 224

13 17 101 63

94 108 678 656
266 362 2175 2061
146 132 1776 1636

70 89 932 606
321 386 3297 5207
405 672 2882 3811

1208 1641 11062 13321
8 7 48 46

1 2 16 17

0 1 1 3

5 2 20 14

5 8 44 32

19 20 129 112
56 105 438 566
9 41 162 157

0 6 1 17

21 65 120 321
150 407 1599 2521
236 624 2330 3582

7 6 79 65
31 84 747 835

58




Study Room Use

New Library Cards issved
Library Atendance
Notary Service

Checkouts
Renewals
Checkins

Total Circulation

Interlibrary Loans
Loaned
Borrowed

Reciprocal Borrowing
Loaned to Other Library Patrons
RPL Patrons Borrowing Elsewhere

Digital Resources

Hoopla

Palace Project

Libby (Digital Library of lllinois)
Kanopy

Web Site Total Hits
Wireless Statistics

Online Databases
Ancestry.com
Searches
Returns
Newsbank
Searches
Consumers Reports
Sessions
Searches
Chicago Tribune
Digital Views
Digital Users
Online Views
Online Users

Additional Statistics
Newspaper Archives
Searches
Museum Passes
Issued
Library of Things
Equipment
Kits

Spot Collection Use

Jui-26 Jul-26 YTD 2026 YTD 2025
45 29 322 209
62| 50| 364 346|

9283 10064 61701] 59446
12] 18| 110] 126]
4816 6103 33776 34888
3391 3551 22094 22872
5615 6901 38251 43123
13822 16555 94121 102883
940 1055 6892 6987
1029 1326 7848 8270
471 573 3432 3903
1220 1366 9284 8869
386 181 2841 2554
143 103 660 791
2238 1234 14487 11512
411 NA 1106 NA
3978] 4103] 30518] 30314]
1333] 1815] 13181 13716]
14] 102 1455 2803
371 148 2648 5143
9] 25] 107| 214]

11 19 66 72
100 198 774 619
4102 NA 15049 NA
9 NA 37 NA
35 NA 1303 NA
3 NA 38 NA
35] 42| 279] 234]
20] 19] 104| 109]
56 59 453 490
22 12 146 96
19] 13| 158] 56]
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Library Director’'s Report
June 2026
Janice Foley

Administration

Summer Reading Program

The Summer Reading Program is off to an outstanding start, with participation exceeding
last year's numbers. We have experienced many exceptionally busy days, although the
recent stretch of extreme heat has temporarily reduced the number of patrons visiting the
Library.

2027 Budget Preparation

Preparation of the 2027 budget is well underway. With the Consumer Price Index (CPI) set at
2.7%, we will once again approach the budget conservatively while continuing to meet the
operational needs of the Library. Department managers have submitted their budget
requests, and Ashley, Diane, and | met on July 6 to begin developing the proposed budget. A
preliminary budget will be presented to the Board at the August meeting.

Capital Projects

Following the June Board meeting, | submitted permit applications for all Board-approved
projects. | was pleased with how efficiently the Village processed the applications. Because
the masonry work is already underway, additional approval from the Preservation
Commission was not required. In addition, the Village was able to include the stair
replacement under the existing masonry permit, further streamlining the process. | am
hopeful that work on the Friends' Terrace HVAC replacement will begin in the near future.
The staff area renovation is still on the same timeline with the project scheduled to begin
mid August.

Capital Improvement Committee
The Capital Improvement Committee also met this month and is making excellent progress.
A draft Capital Improvement Plan will be included in the August Board packet for review.

Technology Committee

The Technology Committee met this month to continue its work on the Library's long-range
technology planning. As expected, the rapidly evolving nature of technology has generated
many thoughtful discussions and important questions. Trustee Novak continues to provide
excellent leadership as the committee works through these complex issues.

Genealogy Services

Because the June Board meeting was rescheduled, the All in the Family Genealogy Club did
not meet this month. In addition, several of our genealogy volunteers were unavailable due
to personal commitments.

We were pleased to welcome three representatives from FamilySearch who visited our

Genealogy Department while attending the American Library Association Conference in
Chicago. As a FamilySearch Affiliate Library, we were one of several local affiliates they
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toured during their visit. They were extremely complimentary of both our genealogy
collection and the quality of our genealogy research area.

Community Outreach and Partnerships

Friends of the Library

The Friends of the Library met on June 16. They are hosting an after-nhours Bunco event on
Saturday, July 18. While not intended as a fundraiser, the event is designed to introduce
more community members to the Friends organization and encourage future involvement.

Farmers' Market
Our Farmers' Market outreach continues to be well received, although attendance has been

affected by periods of heavy rain and extreme heat. In response, we have adjusted staff
scheduling at the Library table as needed. The safety of our staff remains our highest
priority, along with protecting our equipment and display materials.

Fourth of July Parade

Plans for the Fourth of July Parade were successfully completed, and the Library had
another outstanding presence in this year's event. We distributed more than 1,000
promotional items to parade attendees. Our parade theme, "Plant a Seed - READ," was
enthusiastically received by the community.

Special recognition goes to staff member Maureen Rafa, who created an impressive papier-
maché Dewey head along with decorative gargoyle wings. Despite the extreme heat, she
wore the costume throughout the parade and received an overwhelmingly positive response
from spectators. Given its popularity, we may want to explore purchasing a professional
Dewey costume for future Library events.

Thank you to everyone who participated in representing the Library, including Diane Silva,
Maureen Rafa, Nora Durbin, Gabe Fisher, Nancy DeFauw, Amy and lan DeFauw, and the
many Friends of the Library members who marched with us. It is always rewarding to hear
the excitement from residents as they see the Library represented in the parade.

Building and Grounds

Electrical repairs were completed in the mechanical room by Belcore, including replacement
of a faulty electrical outlet. We also required a service call to address an issue with the
Library's telephone system.

Routine building maintenance was completed during the month, including scheduled lawn
care and elevator maintenance.
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Library Director’s Report
July 2026
Janice Foley

Administration

During the past month, Ashley, Diane, and | met several times to prepare the 2026 Tax Levy
and the 2027 Operating Budget. With valuable input from all department managers, we
were able to develop the documents included in this month's Board packet. The preliminary
budget and levy documents were also provided to Nancy DeFauw for her review and
feedback.

At this time, | am uncertain of the Village's official deadlines for budget and levy submission
due to the departure of Yvette Zavala, Village Finance Manager, and the ongoing search for
her replacement. To ensure we remain on schedule, we are following last year's timeline by
seeking Board approval of the 2026 Tax Levy in August and formal approval of the 2027.
Operating Budget in September.

Ashley and | participated in a Zoom meeting with our auditors to review the
recommendations outlined in the audit. Following that discussion, Ashley implemented
several process improvements to address those recommendations. She will be available at
the Board meeting to explain these changes and answer any questions.

| have continued working on the Trustee Handbook in anticipation of the possibility of
welcoming up to three new Trustees in 2027. If Board members have suggestions for topics
or information they would like inctuded, | would appreciate your feedback.

Preparations for the renovation project continue, and the project remains on schedule to
begin on August 17. Departments affected by the renovation have been busy packing
supplies, equipment, and materials that will need to be relocated before construction
begins. Joshua, along with several teen volunteers, moved the remaining Riversideopoly
games to the attic, freeing valuable storage space in the Meeting Room closet. A relocation
plan has also been finalized for all staff whose workspaces will be temporarily displaced.
While the renovation will require flexibility from both staff and patrons, we are committed to
minimizing disruptions and look forward to the improvements the completed project will
bring.

Ashley and | also coordinated the destruction of financial records that had exceeded the
required seven-year retention period. After receiving authorization from the State, the
documents were securely shredded. This project allowed us to consolidate the remaining
financial records into Homer's Room and remove them from the Mechanical Room, creating
additional storage space.
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Community Outreach and Partnerships

Participation in the Farmers' Market has been limited this summer due to the excessive
heat; however, we were still able to attend several markets and connect with community
members. | would like to thank all staff who volunteered their time to represent the Library.

The Library will participate in the Village's Back-to-School Festival on August 22. We will host
a Dewey Ring Toss game and offer fun giveaways throughout the event, which runs from
10:00 a.m. to 1:00 p.m. Any Trustee interested in volunteering is encouraged to let me
know.

The Friends of the Library Bunco event on July 18 was a great success and an enjoyable
evening. | was recruited as a last-minute substitute player due to a no-show and, true to
form, finished near the bottom of the standings! The Friends plan to hold Bunco events
quarterly. During their July 21 meeting, they continued planning for the upcoming Bingo
fundraiser and other future events. They also expressed strong interest in funding a Dewey
mascot costume for the Library. Following the tremendous enthusiasm generated by
Maureen's Dewey head during the Fourth of July Parade, | contacted several mascot
manufacturers to obtain pricing estimates. If the Bingo fundraiser is successful, we may
soon have our very own Dewey mascot.

The All in the Family Genealogy Group met on July 28 with eight participants in attendance,
including two first-time attendees. Members assisted the new participants with their
research, and we are hopeful they will continue to participate in future meetings.

Building and Grounds
Routine elevator maintenance and lawn care services were completed during the month. In

addition, all required permits for the upcoming masonry and HVAC projects have been
secured. We are now awaiting confirmation of the project start dates.
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AESSE Library Board

.

ﬁ*\(‘w Memorandum

To: Board of Trustees

From: Janice Foley, Library Director

Date: 7/28/2026

Re: Strategic Long Range Plan (SLRP) update

Our current Strategic Long-Range Plan (SLRP) remains in effect through the end of 2026.
After reviewing the plan, we determined that it continues to align well with the Library's
overall goals and priorities. As a result, we have made only a few revisions to reflect our
current initiatives.

The most significant update is in the Responsible (R) section. With the completion of the
main-level renovation project anticipated before the end of the year, those upgrades
have been removed from the plan.

Providing exceptional customer service continues to be a top priority and will remain a
key focus through ongoing staff training, professional development, and organizational
support. We also remain committed to refining our internal recordkeeping processes and
will place increased emphasis on improving internal communication through the use of
collaborative workspaces and enhanced team collaboration.

If the Board has additional goals or priorities that it would like us to incorporate into the

Strategic Long-Range Plan, we welcome your feedback. Both the current SLRP and the
proposed updated version are included with this memorandum for your review.
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RIVERSIDE PUBLIC LIBRARY
STRATEGIC PLAN 2023 - 2026

VISION

As one of the cornerstones of our historic
and vibrant village, Riverside Public
Library provides an environment where
people of all ages, backgrounds and
cultures are welcome to learn and grow
throughout their lives.

OUR .A.

We participate in an
engaged community as
we work in concert
with partners,
colleagues, and
neighbors.

We cultivate and
encourage an environment
that provides equitable
and respectful services
where everyone is free to
explore ideas, information
and experiences.

ek

MISSION

To promote lifelong learning and
discovery through our diverse resources,
enrichment opportunities and cooperative
partnerships.

. VALUES

We pivot our services
and offerings as
changing times and
situations require new
and innovative models.

We provide engaged
staff and fiscally
responsible management
of library resources,
including maintenance
of our historic building.

;—{(«; 1 Burling Rd. * www riversidelibrary.org  708.442.6366



RIVERSIDE PUBLIC LIBRARY GOALS, 2023 - 2026

1. Continue critical partnerships with
community and state organizations.

2. Identify opportunities for structured
and planned cooperation with local and
regional resources.

3. Plan and implement a recurring
Organization and Services Fair.

1. Investigate specific main level upgrades
while continuing to assess and prioritize
both short and long term building needs.

2. Focus on customer service with an eye
toward training while ensuring staff are safe
and supported.

3. Identify and implement a more robust
approach to digital recordkeeping.

1. Respond efficiently to changes across
a variety of landscapes, including
technology, health and safety, and
social issues.

2. Continue investigating and
implementing service changes that
encourage easier library use for patrons.

3. Be attentive to evolving information-
seeking patterns and initiate any new
approaches needed to the ways we
communicate with patrons and staff.

1. Curate a robust and varied collection,
from traditional print materials to cutting-
edge tools, that offer value to patrons of
all ages.

2. Realize proactive changes in operations
and staffing may be needed to support a
dynamic, flexible approach in meeting the
needs of each patron we serve.

3. Provide open and honest communication
with the community using a variety of print
and digital mediums.




RIVERSIDE PUBLIC LIBRARY
STRATEGIC PLAN 2026 - 2029

VISION

As one of the cornerstones of our historic
and vibrant village, Riverside Public
Library provides an environment where
people of all ages, backgrounds and
cultures are welcome to learn and grow
throughout their lives.

We participate in an
engaged community as
we work in concert
with partners,
colleagues, and
neighbors.

We cultivate and
encourage an environment
that provides equitable
and respectful services
where everyone is free to
explore ideas, information
and experiences.
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MISSION

To promote lifelong learning and
discovery through our diverse resources,
enrichment opportunities and cooperative
partnerships.

. . VALUES

ADAPTABLE
7
-;{ We pivot our services
el i and offerings as
changing times and
situations require new

and innovative models.

We provide engaged
staff and fiscally
responsible management
of library resources,
including maintenance
of our historic building.
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RIVERSIDE PUBLIC LIBRARY GOALS, 2026 - 2029

1. Continue critical partnerships with
community and state organizations.

2. Identify opportunities for structured
and planned cooperation with local and
regional resources.

1. Focus on customer service with an eye
toward training while ensuring staff are safe
and supported.

2. Continue to review and refine robust
internal recordkeeping with an eye towards
ease of access for staff.

3. Identify and implement improved internal
communications, including the use of
collaborative workspaces.

1. Respond efficiently to changes across
a variety of landscapes, including
technology, health and safety, and
social issues.

2. Continue investigating and
implementing service changes that
encourage easier library use for patrons.

3. Be attentive to evolving information-
seeking patterns and initiate any new
approaches needed to the ways we
communicate with patrons and staff.

1. Curate a robust and varied collection,
from traditional print materials to cutting-
edge tools, that offer value to patrons of
all ages.

2. Realize proactive changes in operations
and staffing may be needed to support a
dynamic, flexible approach in meeting the
needs of each patron we serve.

3. Provide open and honest communication
with the community using a variety of print
and digital mediums.
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N Memorandum

To: Board of Trustees

From: Janice Foley, Library Director

Date: 8/05/2026

Re: Preliminary 2027 Operating Budget and 2026 Tax Levy

Attached is the 2026 Tax Levy and 2027Preliminary Operating Budget. The Tax Levy needs to
be approved at the August Board Meeting due to the Village’s deadline for submission. Since
they are our corporate authority for the Levy we must follow their guidelines. The Levy number
is pretty much a fixed formula of how much money we received in previous tax year increased by
the CIP which is 2.7 % this year. Because we actually received more money than we had levied
for, our increase is higher despite the 2.7% limit.

The first section of the 2026 Tax Levy Ordinance reflects the breakdown of the tax money
allocation for next year. Audit, IMRF, FICA, Unemployment and Bond revenues can only be used
for those specific accounts. The Operations line item is what our operating budget is based
upon.

The Operating Budget is preliminary at this point but we have taken into consideration that costs
are skyrocketing for almost everything! As you can see from the proposed Operating Budget,
our non-property tax revenue estimates are extremely conservative as we felt it was better to
underestimate and have a surplus rather than overestimate and possibly have a shortfall.

Personnel costs continues to be the highest budgeted category but staff is also the most visible
and valuable in a public service institution!

Please look at this preliminary copy carefully and bring any questions to the August meeting, or
send them to me before the meeting so | can make sure we have the answers/information you
are requesting.
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RIVERSIDE PUBLIC LIBRARY- TAX LEVY ORDINANCE FOR 2026

OPERATIONS 1,392,753

AUDIT 5,000

IMRF 52,000

FICA 64,000

UNEMPLOYMENT 1,800

BOND 123,200

TOTAL LEVY 1,639,453

2027 PROPOSED OTHER
PROPOSED 2026 TAX LEVY REVENUE

BUDGET USED SOURCES USED
PERSONNEL SERVICES 1022600 1,022,600 0
MATERIALS & SUPPLIES 18,700 17,400 1,300
CONTRACTUAL SERVICES 136,000 135,000 1,000
ELECTRONIC RESOURCES 76,200 75,000 1,200
INFORMATION SERVICES 39,500 39,500 0
CHILDREN/YOUTH SERVICES 12,050 12,050 0
MARKETING/PUBLIC RELATIONS 33700 33,000 700
ADMINISTRATION EXPENSE 141,000 139,003 1,997
TECHNOLOGY EXPENSE 42,900 42,000 900
BOND PAYMENT 123,800 123,900 0
TOTAL 1,646,550 1,639,453 7,097

This section for Library purposes only!!
Calculation:
1,601,709.00 Per Agency tax report
126.000.00 less Bond payment, per Agency Tax Rate Report

1.475.709.00

1,475,709,00 From above
0.027 2.7% increase
39,844.14 =increase in levy amount
1,475.709.00 from above
1,515,553.14 Budget amount

123,800.00 Add back bond payment, per Speer schedule

1.639.453.14

#N/A
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RIVERSSE Library Board

T

N v Memorandum

To: Board of Trustees
From: Janice Foley, Library Director
Date: 7/28/2026

Re: Late opening for new calendar training

We are switching to a new and improved calendar for scheduling and programs. Diane
and Lisa have spent a great deal of time help make the transition from the current to the
new one relatively pain free. The entire staff needs to be trained to use the new
calendar. The best way to do so would be to have a group staff training close to the
actual start date. We would like permission to open at 11 am on Friday, October 23.

Fridays are the best days to get staff in since there are no evening hours. We would

make sure we publicized the late opening well enough in advance so as not to
inconvenience patrons.
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skt Library Board

== =

7*\( v Memorandum

To: Board of Trustees

From: Janice Foley, Library Director
Date: 7/20/2026

Re: Person of the Year (POY) Dinner

The Person of the Year dinner will take place on Wednesday, September 10. As we have
done in the past, trustee tickets will be purchased by the Library. This year the POY is
Karen Layng. If you would like to attend, please let me know so | can purchase your
ticket.
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T: 1 (312) 253-3400
STUDlD INFO@STUDIOGC.COM

architecture + interiors WWW.STUDIOGC.COM

SERVICES INCLUDE:
-LIBRARY VISIONING
-LIBRARY PLANNING
-LIBRARY DESIGN
-LIBRARY INTERIORS

-REFERENDUM PLANNING AND
SUPPORT

-FUNDRAISING CAMPAICN
SUPPORT

“THE STUDIOGC DESIGN TEAM IS VERY AWARE OF CURRENT LIBRARY TRENDS,
APPLYING THAT KNOWLEDGE TO CREATE SPACES THAT WOW AND AWE VISITORS BUT
ARE USABLE AT THE SAME TIME (OUR TEENS CAN TESTIFY TO THIS). EVERYONE AT
STUDIOGC IS FRIENDLY, EAGE=Z/ TO WORK TOWARD A POSITIVE SOLUTION, BUDGET
CONSCIOUS, AND ABLE TO ADAPT.”

- KAREN SUTERA, DIRECTOR, HARVARD DIGGINS LIBRARY







